NMFS Honolulu Laboratory Renewal Project (HLRP)

R
WBS o Task Name Dur. Start Finish Assigned Resource

1 v PHASE ONE - PLANNING 464w  4/15/1997 3/12/1998
2 v PHASE TWO - SCOPING 99.6w  3/9/1998  2/18/2000
8 PHASE THREE - DESIGN 129.8w  3/3/1999  9/20/2001
31 e Begin Phase Three od 3/3/1999 3/3/1999
3.2 Real Estate (Easements) 100.8 w 4/26/1999 4/19/2001
321 e Submit Schedule 1w 4/26/1999 4/30/1999 Proj Mgr
322 Easement Acquisition (Permanent) 100.8 w 4/26/1999 4/19/2001
3221 e Obtain Right of Entry Permit from EWC & UH 8.6w 5/3/1999 7/1/1999 Proj Mgr
3222 Survey 56.6 w 4/26/1999 6/5/2000
32221 e Procure Survey [SOW, Estimate & CD-435/404] 5w 4/26/1999 5/28/1999 Real Prop #1
32222 e Award Survey Contract 16w 6/1/1999 6/10/1999 Real Prop #1
32223 e Conduct Initial/Draft Survey 19.8w 7112/1999 12/1/1999 Contractor,Proj Mgr,Proj Engr,Real Prop #1
32224 e Government Review of Survey 74w 12/2/1999 1/24/2000 Real Prop #1,Proj Engr,Proj Mgr
32225 e Award Contract Mod #1 (Additional Survey & Restaking) ow 2/28/2000 2/28/2000 Contractor
32226 e Conduct Additional Survey & Restaking (Mod #1) 1w 5/1/2000 5/5/2000
32227 e Award Contract Mod #2 (Modify Survey & Legal Description) ow 4/11/2000 4/11/2000
32228 e Modify Survey & Legal Description (Mod #2) 1w 5/1/2000 5/5/2000
32229 Government Review of Modified Surveys 2w 5/8/2000 5/19/2000 Real Prop #1,Proj Engr,Proj Mgr
3.2.2.2.10 Complete Surveys 2w 5/22/2000 6/5/2000 Contractor
3223 Appraisal 62 w 6/4/1999 8/22/2000
32231 e Procure Appraisal [SOW, Estimate & CD-435/404] 6w 6/4/1999 7/15/1999 Real Prop #1
32232 e Award Appraisal Contract 104w 7/16/1999 9/28/1999 Real Prop #1
32233 Conduct Appraisal 5w 7/19/2000 8/22/2000 Contractor,Real Prop #1,Proj Mgr
3224 Review Appraisal 64.6 w 6/4/1999 9/11/2000
32241 e Procure Review Appraisal [SOW, Estimate & CD-435/404] 6w 6/4/1999 7/15/1999 Real Prop #1
32242 e Award Review Appraisal Contract 104w 7/16/1999 9/28/1999 Real Prop #1
32243 Conduct Review Appraisal 2w 8/23/2000 9/6/2000 Contractor,Real Prop #1,Proj Mgr
32244 PMs Review the Review Appraisal 3d 9/7/2000 9/11/2000 Proj Mgr,Prog Mgr,Real Prop #1,Asst Prog Mgr,Lab Dir
3225 Title 99.8w 5/3/1999 4/19/2001
32251 e Procure Title & Escrow Services [SOW, Estimate & CD-435/404] ow 5/3/1999 5/3/1999 Proj Mgr,Real Prop #1
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32252 e Award Title & Escrow Services Contract 1w 6/14/1999 6/18/1999 Real Prop #1,Proj Mgr
32253 E Conduct Preliminary Title Report 4w 6/6/2000 7/3/2000 Contractor
32254 Government Review of Preliminary Title Report 2w 7/5/2000 7/18/2000 Real Prop #1
32255 E Complete Title & Escrow Services 42w 3/23/2001 4/19/2001 Real Prop #1
3226 Negotiate Easements 264w 9/12/2000 3/22/2001
32261 Prepare Offer 2w 9/12/2000 9/25/2000 Real Prop #1,Proj Mgr
32262 PMs Approve Offer 1w 9/26/2000 10/2/2000 Proj Mgr,Prog Mgr,Asst Prog Mgr
32263 Modify & Send Offer to EWC & UH 1w 10/3/2000 10/9/2000 Real Prop #1
32264 Negotiate Terms, Conditions, & Price with EWC & UH 12w 10/10/2000 1/5/2001 Real Prop #1
32265 Possible Legal Approval of Negotiations 2w 1/8/2001 1/22/2001 Real Prop #1
3.226.6 Obtain EWC & UH Signature Approval 4w 1/23/2001 2/20/2001 Real Prop #1,Proj Mgr
32267 {5—-'-__}, DOC / DOJ Preliminary Title Opinion 2w 2/21/2001 3/6/2001 Real Prop #1,Proj Mgr
32268 Close Escrow 2w 3/7/2001 3/20/2001 Real Prop #1
32269 Record Easement 2d 3/21/2001 3/22/2001 Real Prop #1,Proj Mgr
33 qg-;__}, Design 122.8w 3/3/1999 8/1/2001
331 e {5—-'-__}, Procure A/E Design Contractor 65.6 w 3/17/1999 6/28/2000
332 {5—-'-__}, Procure Construction Management Contractor 2w 3/3/1999 7/31/2000
3321 e qi‘-#__}, Write Construction Management SOW 6.6 w 3/3/1999 4]16/1999 Proj Mgr,Proj Engr
3322 e {5—-'-__}, Develop Government Estimate for CM Fee Proposal 3d 4/19/1999 4/21/1999 Proj Mgr,Proj Engr
3323 e {5—-'-__}, Develop Source Selection Package 4w 4/22/1999 5/19/1999 Proj Mgr,CO,Proj Engr
3324 e Develop Solicitation Package for a CM Contract 28w 5/20/1999 6/9/1999 CO,Proj Mgr,Proj Engr
3325 e Conduct Legal Review of Solicitation Package 2w 6/11/1999 6/24/1999 Cco
33.26 e qg-;__}, Submit CD 435 1d 6/1/1999 6/1/1999 Proj Mgr
3.3.27 e {5—-'-__}, Request & Receive CM Qualifications (SF 254s & 255s) 52w 6/4/1999 7/9/1999 Cco
33238 e {5—-'-__}, Review CM Qualifications & Develop Short List 2w 7/12/1999 7/23/1999 Proj Mgr,Prog Mgr,WASC Engineer(s),Facility Mgr (all HL),CO,Proj Engr
3329 e Approval of Short-listed CM Firms 6w 8/13/1999 9/24/1999 co
3.3.210 e {5—-'-__}, CM Short-Listed Firms Prepare Presentations 48w 10/25/1999 11/29/1999 Proj Mgr,CO
33211 e {5—-'-__}, Conduct CM Interviews & Prepare Technical Evaluation Write-up 2d 11/30/1999 12/1/1999 Proj Mgr,CO,Facility Mgr (all HL),WASC Engineer(s),Clerical
33212 e {5—-'-__}, Approval of Award Recommendation (WASC AMD) 2w 12/2/1999 12/15/1999 Cco
33213 e Obtain Waiver from NOAA CFO 22w 2/4/2000 2/18/2000
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33214 e Send out Solicitation Package to #1 CM Contractor 38w 1/25/2000 2/21/2000 co
33215 W qg-;__}, Perform Audit ow 2/11/2000 2/11/2000 CO,Proj Mgr
3.3.2.16 e {5—-'-__}, Receive CM Fee Proposal (Labor Rates) 10.2w 3/7/2000 5/16/2000 CO,Proj Mgr,Prog Mgr,CM Contractor,Proj Engr,Asst Prog Mgr
33217 e {5—-'-__}, Perform Cost Evaluation of CM Fee Proposal (Labor Rates) 2w 5/17/2000 5/31/2000 Proj Mgr,CO,Proj Engr,Asst Prog Mgr
3.3.2.18 e Present Prenegotiation Business Clearance CRB (WASC) 4w 6/1/2000 6/28/2000 CO,Proj Mgr
33219 qi‘-#__}, Negotiation with CM Contractor 2w 6/29/2000 7/13/2000 CO,Proj Mgr,CM Contractor,Proj Engr,Prog Mgr,Asst Prog Mgr,Lab Dir
3.3.2.20 {5—-'-__}, Conduct Legal Review for CM Contract 2w 7/14/2000 71272000 Cco
33221 qi‘-#__}, Award Construction Management Contract 1w 7/25/2000 7/31/2000 CO,CM Contractor,Proj Mgr
333 Lab Building Design 54.6 W 7/5/2000 8/1/2001
3331 E| Notice to Proceed 0d 7/5/2000 7/5/2000 Co
3332 {5—-'-__}, Facility Design Kick-off Meeting 1d 7/12/2000 7/12/2000 Proj Mgr,CO,A/E Contractor,Prog Mgr,Facility Mgr (all HL),Asst Prog Mgr,Lab Dir,CM Contractor
3333 Design Workshops / Charettes 6.4w 8/2/2000 9/18/2000
33331 E Workshop / Charette #1 2d 8/2/2000 8/3/2000 Asst Prog Mgr,Lab Dir,Prog Mgr,PMSS Contractor,Proj Mgr,Proj Engr,A/E Contractor,CM Contrac
33332 E Workshop / Charette #2 2d 8/30/2000 8/31/2000 Asst Prog Mgr,Lab Dir,Prog Mgr,PMSS Contractor,Proj Mgr,Proj Engr,A/E Contractor,CM Contrac
33333 E Complete Workshop / Charette Confirmation Package 2w 9/1/2000 9/18/2000 AJE Contractor,Proj Engr
3334 E Complete Schematic Design 92w 9/1/2000 11/7/2000 AJE Contractor,Proj Mgr,CO,Prog Mgr,CM Contractor,Proj Engr,Facility Mgr (all HL),Lab Dir,Asst F
3335 {5—-'-__}, Gov't Review Schematic Design Documents 2w 11/8/2000 11/21/2000 Proj Mgr,Prog Mgr,Facility Mgr (all HL),CM Contractor,Proj Engr,Clerical, WASC Engineer(s),Asst |
3.3.36 Conduct Schematic Design Review Meeting 4d 11/28/2000 12/1/2000 Proj Mgr,Prog Mgr,A/E Contractor,CO,CM Contractor,Proj Engr,Facility Mgr (all HL),Lab Dir,Asst F
3337 Update Project Cost Estimate/Budget (if necessary) 2w 12/4/2000 12/15/2000 Proj Mgr,Prog Mgr,Asst Prog Mgr,Lab Dir
3338 E Complete Design Development 114w 11/28/2000 2/20/2001 Proj Mgr,Prog Mgr,CM Contractor,Facility Mgr (all HL),Proj Engr,CO,A/E Contractor,Lab Dir,Asst F
3.3.39 {5—-'-__}, Gov't Review Design Development Documents 2w 2/21/2001 3/6/2001 Proj Mgr,Prog Mgr,Facility Mgr (all HL),CM Contractor,Proj Engr,Clerical, WASC Engineer(s),Asst |
33310 Conduct Design Development Review Meeting 4d 3/13/2001 3/16/2001 Proj Mgr,Prog Mgr,A/E Contractor,CO,CM Contractor,Proj Engr,Facility Mgr (all HL),Lab Dir,Asst F
33311 E Complete Construction Documents 152w 3/13/2001 6/26/2001 Proj Mgr,Prog Mgr,CM Contractor,Facility Mgr (all HL),Proj Engr,CO,A/E Contractor,Lab Dir,Asst F
33312 {5—-'-__}, Gov't Review Prefinal Construction Documents 2w 6/27/2001 7/11/2001 Proj Mgr,Prog Mgr,Facility Mgr (all HL),CM Contractor,Proj Engr,Clerical, WASC Engineer(s),Asst |
33313 Conduct Prefinal Construction Documents Review Meeting 4d 7/17/2001 7/20/2001 Proj Mgr,Prog Mgr,A/E Contractor,CO,CM Contractor,Proj Engr,Facility Mgr (all HL),Lab Dir,Asst F
3.3.3.14 E Submit Final Construction Documents 24w 7/17/2001 8/1/2001 AJE Contractor,Proj Mgr,CM Contractor,PMSS Contractor,Asst Prog Mgr
3.3.3.15 E| Building Design Completed od 8/1/2001 8/1/2001 Proj Mgr,Prog Mgr
34 Furniture, Fixtures & Equipment (FF&E) 39.6w 7/5/2000 4/16/2001
341 Government Inventory & Estimate FF&E Requirements 4w 7/5/2000 8/1/2000 Facility Mgr (all HL),Proj Mgr,Prog Mgr,Real Prop #2,Asst Prog Mgr,Lab Dir
342 Determine FF&E Requirements for Facility 8w 1/23/2001 3/20/2001 AJE Contractor,Proj Mgr,Proj Engr,Asst Prog Mgr
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343 Identify Government Furnished Equipment (GFE) 4w 3/21/2001 4]16/2001 AJE Contractor,Proj Mgr,Proj Engr,Asst Prog Mgr
35 {5—-'-__}, Update Project Cost Estimate 1w 8/2/2001 8/8/2001 AJE Contractor,Proj Mgr,Prog Mgr,Proj Engr,Asst Prog Mgr,Lab Dir
36 Develop O&M Plan & Budget 12w 2/21/2001 5/14/2001 AJE Contractor,Proj Mgr,Prog Mgr,Facility Mgr (all HL),NMFS HQ,Proj Engr,Asst Prog Mgr,Lab Dir
37 Develop Decision Document 3w 8/9/2001 8/29/2001 Prog Mgr,Proj Mgr,PMSS Contractor,Asst Prog Mgr
3.8 Approval to Proceed to Construction (DP-4) 3w 8/30/2001 9/20/2001 Prog Mgr,Proj Mgr,Asst Prog Mgr,Lab Dir
4 PHASE FOUR - CONSTRUCTION 2418w 7/20/1999  4/19/2004
41 Begin Phase Four 0d 9/20/2001 9/20/2001
4.2 Moving & Relocation 2418w 7/20/11999 4]19/2004
421 Temporary Office Space (Leased) 108.2 w 7/20/1999 9/7/2001
4211 e {5—-'-__}, Identify & Quantify Temporary Office Space Requirements 214w 7/20/1999 12/21/1999 Proj Mgr,Facility Mgr (all HL),Real Prop #2
4212 e WASC & NMFS Review Space Requirements 144w 1/5/2000 4/13/2000 Proj Mgr,Prog Mgr,Real Prop #2,Asst Prog Mgr,Lab Dir
4213 e PMs Approve Space Requirements & Submit Request to WASC 6w 4/14/2000 5/25/2000 Proj Mgr,Prog Mgr,Asst Prog Mgr
4214 WASC Prepares/Submits Request for Space to GSA 6w 5/30/2000 7/11/2000 Real Prop #2
4215 GSA/WASC Reviews/Approves Space Request 8w 71122000 9/5/2000 GSA,Real Prop #2
4216 Prepare/Submit/Advertise Solicitation For Offers (SFO) 2w 9/6/2000 9/19/2000 GSA
4217 Advertise/Conduct/Analyze Market Survey 8w 9/20/2000 11/14/2000 GSA,Real Prop #2
4218 Receive/Review Bids 8w 11/15/2000 1/12/2001 GSA
4219 Request/Review BAFOs 6w 1/16/2001 2/27/2001 GSA
4.2.1.10 Sign Lease for Temporary Office Space 1w 2/28/2001 3/6/2001 GSA,Real Prop #2
42111 Develop Floor Plan (Tenant Improvements) 6w 3/7/2001 4]16/2001 GSA,Proj Mgr,Prog Mgr,Facility Mgr (all HL),Real Prop #2,Asst Prog Mgr,Lab Dir
42112 PMs Approve Floor Plan (Tenant Improvements) 4w 4/17/2001 5/14/2001 Proj Mgr,Prog Mgr,Asst Prog Mgr,Lab Dir
42113 Prepare Temporary Office Space (Tenant Improvements) 16w 5/15/2001 9/6/2001 GSA,Real Prop #2
42114 Temporary Office Space Available for Occupancy ow 9/7/2001 9/7/2001
422 Temporary Lab Space (Leased) 103.6 w 8/20/1999 9/7/2001
4221 e {5—-'-__}, Identify & Quantify Temporary Lab Space Requirements 18w 8/20/1999 12/23/1999 Proj Mgr,Facility Mgr (all HL),Real Prop #2
4222 e WASC & NMFS Review Space Requirements 154w 12/27/1999 4/13/2000 Proj Mgr,Prog Mgr,Real Prop #2,Asst Prog Mgr,Lab Dir
4223 e PMs Approve Space Requirements & Submit Request to WASC 6w 4/14/2000 5/25/2000 Proj Mgr,Prog Mgr,Asst Prog Mgr
4224 WASC Prepares/Submits Request for Space to GSA 6w 5/31/2000 711212000 Real Prop #2
4225 GSA/WASC Reviews/Approves Space Request 8w 7/13/2000 9/6/2000 GSA,Real Prop #2
4226 Prepare/Submit/Advertise Solicitation For Offers (SFO) 2w 9/7/2000 9/20/2000 GSA
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4227 Advertise/Conduct/Analyze Market Survey 8w 9/21/2000 11/16/2000 GSA,Real Prop #2
4228 Receive/Review Bids 8w 11/17/2000 1/11/2001 GSA
4229 Request/Review BAFOs 6w 1/12/2001 2/26/2001 GSA
42210 Sign Lease for Temporary Lab Space 1w 2/27/2001 3/5/2001 GSA,Real Prop #2
42211 Develop Floor Plan (Tenant Improvements) 6.2w 3/6/2001 4]16/2001 GSA,Proj Mgr,Prog Mgr,Facility Mgr (all HL),Real Prop #2,Asst Prog Mgr,Lab Dir
42212 PMs Approve Floor Plan (Tenant Improvements) 4w 4/17/2001 5/14/2001 Proj Mgr,Prog Mgr,Asst Prog Mgr,Lab Dir
42213 Prepare Temporary Lab Space (Tenant Improvements) 16w 5/15/2001 9/6/2001 GSA,Real Prop #2
42214 Temporary Lab Space Available for Occupancy ow 9/7/2001 9/7/2001
423 Temporay Lab Space (Kewalo) 824w 1/24/12000 9/7/2001
4231 e Identify & Quantify Temporary Lab Space Requirements 5w 1/24/2000 2/28/2000
4232 Kewalo Research Facility (KRF) Infrastructure Assessment 17.8w 2/28/2000 6/30/2000
42321 e Write SOW for KRF Facility Requirements Assessment 5d 2/28/2000 3/3/2000 Proj Mgr
42322 \/ Submit CD 435 1d 4/19/2000 4/19/2000 Proj Mgr
42323 e Sign KRF Facility Requirements Assessment Task Order 18w 4/20/2000 5/2/2000 CO,PMSS Contractor
42324 W Notice to Proceed ow 5/2/2000 5/2/2000 co
42325 E Complete KRF Facility Requirements Assessment Report 8w 5/5/2000 6/30/2000 PMSS Contractor, Proj Mgr
4233 Upgrade Infrastructure 34w 1/8/2001 9/6/2001
42331 Develop Detailed Infrastructure Upgrade Plans 12w 1/8/2001 4/2/2001
42332 Procure Infrastructure Contractor(s) 6w 4/3/2001 5/14/2001
42333 Construct Infrastructure Upgrades 16w 5/15/2001 9/6/2001
4234 Procure Office Trailers 12w 6/13/2001 9/6/2001
4235 Temporary KRF Labs Complete od 9/7/2001 9/7/2001
424 Moving & Storage 414w 1/11/2001 11/5/2001
424.1 {5—-'-__}, Plan for Public Access to the Lab During Transition/Construction 2w 1/26/2001 2/8/2001 Facility Mgr (all HL)
4242 {5—-'-__}, Plan Access to UH During Construction 4w 1/11/2001 2/8/2001 Facility Mgr (all HL)
4243 {5—-'-__}, Develop Move Out Plan to Temporary Facilities During Construction 4w 2/9/2001 3/9/2001 Facility Mgr (all HL),Prog Mgr,Proj Mgr,Asst Prog Mgr,Lab Dir
4244 E Develop Preliminary Estimates of Moving & Storage Requirements 2w 3/12/2001 3/23/2001 Facility Mgr (all HL),Prog Mgr,Proj Mgr,Asst Prog Mgr,Lab Dir
4245 {5—-'-__}, Inventory HL Moving Needs 144w 3/26/2001 7/3/2001
42451 Establish Storage Quotas for Each Investigation 2w 3/26/2001 4/5/2001 Asst Prog Mgr,Lab Dir,Prog Mgr, Proj Mgr
42452 Lab Director's Memo to Investigation Chiefs 2d 4/6/2001 4/9/2001 Asst Prog Mgr,Lab Dir
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42453 qi‘-#__}, Investigations Inventory Moving & Storage Requirements 8w 4/10/2001 6/5/2001 Facility Mgr (all HL)
42454 Compile List from Investigation Chiefs 4w 6/6/2001 7/3/2001 Asst Prog Mgr
4246 Moving to Temporary Spaces 17w 7/5/2001 11/2/2001
4246.1 Develop Estimate for Moving Requirements 3w 7/5/2001 7/25/2001 GSA
4246.2 Procure Moving Contractor 6w 7126/2001 9/6/2001 GSA
424.6.3 Pack-up & Move to Temporary Spaces & Unpack 8w 9/7/2001 11/2/2001 GSA,Moving Contractor
4247 Office & Equipment Storage 15w 7/19/2001 11/2/2001
42471 Develop Estimate for Storage Requirements 3w 7/19/2001 8/8/2001 Asst Prog Mgr,Proj Mgr,Prog Mgr
42472 Procure Long-term Storage Contractor 6w 8/9/2001 9/20/2001 Asst Prog Mgr,Proj Mgr,Prog Mgr
42473 Procure Ready-Access Storage Contractor 6w 8/9/2001 9/20/2001 Asst Prog Mgr,Proj Mgr,Prog Mgr
42474 Pack-up Move Items into Storage Spaces 6w 9/21/2001 11/2/2001 Asst Prog Mgr,Lab Dir,Facility Mgr (all HL),Prog Mgr,Proj Mgr
4248 Hazardous Materials Storage 26w 5/1/2001 11/2/2001
42481 Identify HazMat Storage Requirements 12w 5/1/2001 7/25/2001 Proj Mgr,Asst Prog Mgr,Facility Mgr (all HL)
42482 Procure HazMat Storage Contractor 10w 7/26/2001 10/4/2001 Proj Mgr
42483 Pack-up Move HazMat Items into Storage 4w 10/5/2001 11/2/2001 Contractor,Proj Mgr
4249 Library Storage 24w 5/15/2001 11/2/2001
42491 Identify Library Storage Requirements 10w 5/15/2001 7/25/2001 Proj Mgr,Asst Prog Mgr,Facility Mgr (all HL)
42492 Procure Library Storage Contractor 10w 7126/2001 10/4/2001 Proj Mgr
42493 Pack-up & Move Library Materials into Storage 4w 10/5/2001 11/2/2001 Contractor,Proj Mgr
4.24.10 Moving & Storage Complete ow 11/5/2001 11/5/2001
425 Temporary FF&E 20w 12/2/2003 4]19/2004
4251 Identify FF&E Needs for Temporary Spaces (if necessary) 4w 12/2/2003 12/29/2003 Facility Mgr (all HL),Asst Prog Mgr,Lab Dir,Proj Mgr
4252 Procure Temporary FF&E 16w 12/30/2003 4/19/2004
43 Laboratory Construction 118.4w 1/12/2001 5/15/2003
431 Furniture, Fixtures & Equipment (FF&E) 29w 9/21/2001 4/22/2002
4311 Order/Purchase GFE 25w 9/21/2001 3/25/2002 Contractor,A/E Contractor,Proj Engr
4312 Install GFE 4w 3/26/2002 4/22/2002 Contractor,Proj Engr
432 Acquisition Plan 22w 1/12/2001 6/18/2001
4321 Develop Acquisition Plan 8w 1/12/2001 3/12/2001 CO,Proj Mgr,Prog Mgr,Asst Prog Mgr,PMSS Contractor
4322 Internal & Legal Counsel Approval of Acquisition Plan 4w 3/13/2001 4/6/2001 Cco
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4323 NOAA Approval of Acquisition Plan 4w 4/9/2001 5/4/2001 Cco
4324 Commerce Approval of Acquisition Plan 6w 5/7/2001 6/18/2001 Cco
433 Procure Construction Contractor 242w 6/19/2001 12/11/2001
4331 Submit CD 435 1d 6/19/2001 6/19/2001 Proj Mgr
4332 Develop Solicitation Package for Construction 6w 6/20/2001 8/1/2001 CO,Proj Mgr,Proj Engr
4333 Request & Receive Technical Proposals 4w 8/2/2001 8/29/2001
4334 Review Contractors' Technical Proposals & Develop Short List 3w 8/30/2001 9/20/2001
4335 Request Bids 3w 9/21/2001 10/11/2001 co
4336 Receive Bids for Construction 4w 10/12/2001 11/9/2001 CO,Proj Mgr,Proj Engr
4337 Pre-Bid Meeting 1d 10/22/2001 10/22/2001
4338 Qualify Bids Including Legal Review 2w 11/13/2001 11/27/2001 CO,Proj Engr,Proj Mgr
4339 Award Contract 1w 11/28/2001 12/4/2001 co
4.3.3.10 Notice to Proceed (NTP) to Contractor 1w 12/5/2001 12/11/2001 Cco
43311 Pre-Construction Meeting 1d 12/7/2001 12/7/2001 Proj Mgr,CO,Contractor
434 Construct Facility 732w 12/5/2001 5/15/2003
434.1 Ground Breaking Ceremony 2d 12/5/2001 12/6/2001 Proj Mgr,Facility Mgr (all HL),Asst Prog Mgr
4342 Construct Laboratory Building 0w 12/12/2001 4/30/2003
43421 Site Planning & Coordination 8w 12/12/2001 2/8/2002 Contractor,Proj Mgr,Proj Engr,CO,Facility Mgr (all HL),Asst Prog Mgr,CM Contractor,A/E Contract
43422 Site Clearing & Demolition 10w 2/11/2002 4/22/2002 Contractor,Proj Mgr,Proj Engr,CO,Facility Mgr (all HL),Asst Prog Mgr,CM Contractor,A/E Contracts
43423 Site Excavation & Trenching 12w 2/11/2002 5/6/2002 Contractor,Proj Mgr,Proj Engr,CO,Facility Mgr (all HL),Asst Prog Mgr,CM Contractor,A/E Contract
43424 Building Construction 44w 5/7/2002 3/19/2003 Contractor,Proj Mgr,Proj Engr,CO,Facility Mgr (all HL),Asst Prog Mgr,CM Contractor,A/E Contract
43425 Site Development Landscaping 26w 9/6/2002 3/12/2003 Contractor,Proj Mgr,Proj Engr,CO,Facility Mgr (all HL),Asst Prog Mgr,CM Contractor,A/E Contracts
43426 Determine Date of Substantial Completion od 3/19/2003 3/19/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Prog Mgr,Facility Mgr (all HL),As
43427 Develop Punch List 2w 3/20/2003 4/2/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Clerical,Prog Mgr,Facility Mgr (al
43428 Complete Activities on Punch List 4w 4/3/2003 4/30/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Clerical,Prog Mgr,Facility Mgr (al
4343 Commissioning of Building Systems 8w 3/20/2003 5/14/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Prog Mgr,Facility Mgr (all HL)
4344 Training of Maintenance Person/Facilities Manager 8w 3/20/2003 5/14/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Prog Mgr,Facility Mgr (all HL)
4345 Determine Beneficial Occupancy Date 1d 5/15/2003 5/15/2003 Contractor,CM Contractor,Proj Mgr,A/E Contractor,CO,Proj Engr,Prog Mgr,Facility Mgr (all HL)
44 Approval to Proceed to Occupancy (DP-5) 2d 5/16/2003 5/19/2003 Prog Mgr,Proj Mgr
5 PHASE FIVE - OCCUPANCY 64.6w 1/23/2003  4/19/2004
Project Manager: Robert J. Gries, P.E. Page 7 of 10 Printed Date: 6/29/2000

Program Manager: Michael Tillman, Ph.D.

Revision Date: 6/29/2000




& NMFS Honolulu Laboratory Renewal Project (HLRP)

WBS o Task Name Dur. Start Finish Assigned Resource

5.1 qi‘-#__}, Logistics & Occupancy 226w 1/23/2003 6/30/2003
511 Real Property Closure 18.6 w 1/23/2003 6/2/2003
5111 Develop Move-In Plan 8w 1/23/2003 3/19/2003 Prog Mgr,Facility Mgr (all HL),SWR,Proj Mgr,Real Prop #1,GSA
5112 E Coordinate with Moving Company(s) to Move HL into New Facility 2w 3/20/2003 4/2/2003 Real Prop #1,Proj Mgr,Facility Mgr (all HL)
5113 E Terminate temporary "Wet Lab / Specimen Storage" space 2w 3/20/2003 4/2/2003 Real Prop #1

5114 E Terminate temporary office space 4w 3/20/2003 4]16/2003 Real Prop #1,GSA,Facility Mgr (all HL),Prog Mgr,Proj Mgr

5115 Pack-up HL & Move to New Facility & Unpack 2w 5/20/2003 6/2/2003 Prog Mgr,Facility Mgr (all HL),SWR

512 Dedicate the Facility 4w 6/3/2003 6/30/2003 Facility Mgr (all HL),Prog Mgr,Proj Mgr

5.2 Operations & Management 48w 5/20/2003 4/19/2004

521 {5—-'-__}, Implement Initial M&O Plan 12w 5/20/2003 8/11/2003 Proj Mgr,Prog Mgr,Facility Mgr (all HL)

522 {5—-'-__}, Post Occupancy Evaluation (POE) 4w 12/30/2003 1/26/2004 Contractor,Proj Mgr,A/E Contractor,CM Contractor,Prog Mgr,Facility Mgr (all HL),Proj Engr
523 POE Fixes 60d 1/27/2004 4/19/2004 Contractor,Proj Mgr,A/E Contractor,CM Contractor,Proj Engr

6 LAB PROJECT COMPLETED 0d  4/19/2004  4/19/2004  ProjMgrProg Mt Fecilty Mt (all H)

! PROJECT MANAGEMENT 316w 4/15/1997  7/4/2003
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207 DOC/DOQJ Preliminary Title Opinion
After Escrow is closed & Easement is recorded, the Realty Specialist sends the completed Final Title to DOC / DOJ for approval.
234 Write Construction Management SOW
Project Manager specifies the required tasks, durations, etc. for the CM Services contract and has the Program Manager & Contracting Officer (CO) review it. The final version of the SOW is then
submitted to the CO.
236 Develop Source Selection Package
Using SOW, and considering PM recommendations, CO decides on evaluation criteria for CBD synopsis; standard criteria are generally used, but these can be tailored. CO also requests approval of CM Source
Evaluation Board (SEB) members.
239 Submit CD 435
Using the total estimate from the Government Estimate, the Project Manager completes a CD-435 and submits it to the Contracting Officer (CO).
240 Request & Receive CM Qualifications (SF 254s & 255s)
Using established criteria, CO synopsizes requirement in CBD. CO fields inquiries which subsequently come in. After 30 days, offerors submit their SF 254s and 255s and additional information, showing
qualifications and addressing evaluation criteria.
243 CM Short-Listed Firms Prepare Presentations
CO writes letters advising unsuccessful offerors of their status, and invites successful offerors to develop presentations.
244 Conduct CM Interviews & Prepare Technical Evaluation Write-up
AEEB members and CO attend presentations, which are carefully proscribed as to duration, content, etc. At location to be determined. Members score presentations, using established procedures and worksheets,
and discuss among themselves and with CO. (Al
245 Approval of Award Recommendation (WASC AMD)
CO reviews documentation, then requests approval from WASC HCO (Ed Rockenstire) to negotiate with highest ranked offeror.
248 Perform Audit
On receipt of proposal, CO immediately sends out for audit, requesting expedited processing. Simultaneously, PM is reviewing labor categories and hours, and other direct costs. When audit returns, CO and PM
have completed their part of the effort, they can develop their pre-negotiation position.
249 Receive CM Fee Proposal (Labor Rates)
Offeror has approximately 30 days to submit its proposal.
250 Perform Cost Evaluation of CM Fee Proposal (Labor Rates)
On receipt of proposal, CO immediately sends out for audit, requesting expedited processing. Simultaneously, PM is reviewing labor categories and hours, and other direct costs. When audit returns, CO and PM
have completed their part of the effort, they can develop their pre-negotiation position.
252 Negotiation with CM Contractor
After writing the pre-negotiation business clearance memorandum, CO and, probably, the PM, negotiate, as necessary, with offeror. (If no agreement can be reached with this offeror, negotiations began with second
ranked offeror. This scenario would, of course, result in major slippage.)
254 Award Construction Management Contract
CO completes miscellaneous paperwork, obtains contractor signature, and awards contract.
257 Facility Design Kick-off Meeting
At this meeting the A/E Contractor should submit their project schedule
263 Gov't Review Schematic Design Documents
Review A/E for Hawaii-Appropriate & Scientific Research Standards
Review A/E to Ensure Building ADA Compliant with Special Access to Scientific Space/Equipment
Involve Qualified Facilities Manager in Review of Infrastructure A/E
267 Gov't Review Design Development Documents
Review A/E for Hawaii-Appropriate & Scientific Research Standards
Review A/E to Ensure Building ADA Compliant with Special Access to Scientific Space/Equipment
Involve Qualified Facilities Manager in Review of Infrastructure A/E
270 Gov't Review Prefinal Construction Documents
Review A/E for Hawaii-Appropriate & Scientific Research Standards
Review A/E to Ensure Building ADA Compliant with Special Access to Scientific Space/Equipment
Involve Qualified Facilities Manager in Review of Infrastructure A/E
Include Legal Review
278 Update Project Cost Estimate
Construction Estimate is based on Construction Documents and should be close to bids received from Construction Contractors. If Construction Estimate is higher than previous budgeted, then the Project Manager
will attempt to reassess/reallocate funds from different Project Soft Costs
301 Identify & Quantify Temporary Lab Space Requirements
HL Personnel will inventory their office & respective spaces to determine what they will take to the temporary space(s) and what will be "surplused.”
330 Plan for Public Access to the Lab During Transition/Construction
Include an article in the fourth newsletter -- to be mailed out at the completion of the Design Development subphase -- and a legal notice in the local newspapers.
331 Plan Access to UH During Construction
This requires the acquisition of two dedicated parking stalls on campus and the planning of the transportation (e.g., GOVSs).
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332 Develop Move Out Plan to Temporary Facilities During Construction
- Determine, in general, what kinds of equipment and furniture will be moved, surplused, purchased, or rented for temporary facilities.
Determine ground rules for individual's move, storage, & tossed "stuff." Might want to consider getting DOC/NOAA expertise in file disposition.
Identify possible locations for storing hazardous specimens & chemicals. [HL - 2 hrs]
Identify possible locations/facilities for conducting important laboratory work during construction. [HL - 2hrs]
Negotiate lease/payment terms for lab & storage space(s). [HL - 24 hrs; PrM - 8 hrs; RP - 8 hrs]
Write terms of lease agreement (or MOU). [RP - 16 hrs; PrM - 2 hrs, PM - 2 hrs]

334 Inventory HL Moving Needs
HL Personnel will inventory their office & respective spaces to determine what they will take to the temporary space(s) and what will be "surplused.”
337 Investigations Inventory Moving & Storage Requirements
Project Manager & Assistant Program Manager will provide boxes, labels, and dumpsters for pre-packaging each office's contents.
371 Develop Solicitation Package for Construction
Includes developing Technical Evaluation Criteria
373 Review Contractors' Technical Proposals & Develop Short List
Responsibility Check
377 Qualify Bids Including Legal Review
Responsiveness Check
397 Logistics & Occupancy
PCS of Personnel
406 Implement Initial M&O Plan
Warranty & Close-out
407 Post Occupancy Evaluation (POE)
Include POE Report
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